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Business Efficiencies & Effectiveness 

The NC Forest Service will strive to become an organization valued by its internal and external customers 
for efficient and effective business practices. We will meet this goal by maximizing our funding, hiring and 
retaining excellent employees, and utilizing technology, innovation, and improved communication. 

Measure 
Increase the number of internal administrative 
reviews or audits conducted annually1. 
 
Baseline 
 (average from July 1, 2007 to June 30, 2012) 

 
1
 Actual is a rolling average based on the fiscal year 

being reported and the previous 4 years. Example: FY 
2013 data will be average from July 1, 2008 to June 

30, 2013 

 

Summary 
Reporting Period Report 
January 4, 2013 Strategic plan deployed 

3rd quarter FY 2013  No data available. 
4th quarter FY 2013  
1st quarter FY 2014   
2nd quarter FY 2014   
3rd quarter FY 2014   
4th quarter FY 2014  
1st quarter FY 2015   
2nd quarter FY 2015   
3rd quarter FY 2015   
4th quarter FY 2015  
1st quarter FY 2016  
2nd quarter FY 2016   
3rd quarter FY 2016  
4th quarter FY 2016  
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Target           

Actual           

0 
0.2 
0.4 
0.6 
0.8 

1 
1.2 
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Average increase in number of annual 
internal administrative reviews or audits 

 


